Committee Minutes
1 April 2009

Meeting opened: 7.40pm
Attendees: PRK, Ju Landeesse, Elaine Kemp, Jess Bridges, Maia Bobrowicz, 
Apologies: everyone else ;)
Previous action items: 
Everyone
· Will send ideas for Guest of Honour thank you gifts to the list 

· (who has con bag stuffing items) will send the details of the items to Ju

 
PRK
· will send guest update email to say that the dinner location has changed, and that we will be covering their partners’ meals. 

· will send polite decline to Perth Modern school regarding guest appearance inquiry 

· will clause to Privacy statement (allowing membership details to be given to other cons) will send
· will discuss with the hotel about what tables need to go where and at what time/general set up. Carried forward
· will do an announcement on the Swancon LJ about the Children’s programming after Christopher’s updates Carried forward
· will confirm awards with WASFF at Sunday’s meeting Done
· will research getting ‘Guest of Honour’ mugs Have ordered
· will send Alastair list of authors that will be attending signings Done
· will handle the guests for the library appearances. 

· will check for programme clashes from Linda’s presenters list Pending Linda
· will send guests’ flight times to the list Done
 
Ju
· will ask for three tables of ten, and extra chairs for the Guest of Honour dinner booking Done
· will email Jess with contacts details for letter/free day recipients Done
·  will confirm the media release has actually been released by Stirling Library Done, and it has
· will research options for Guest of Honour gifts 

· will talk to Anna about ‘using stairs message’ from 2008 opening ceremony. 

· will email Russel to remove link to the online membership.  Done, and membership link has been removed
· will organise the con bag stuffing, and create a list of everyone we need stuffing from, including Road Safety (will contact Road Safety as part of that 

· will send out a ‘if someone wants to compile Tin duck noms...’ to list and LJ too late?
· will send emails to author contacts/official minders to invite them to the GoH dinner have sent emails, awaiting response
 
Elaine
· will send Planet Books’ invoice with the invoices from closing of books for all vendors. Done
· will source a microwave for the parents’ room Fantastic Planet will donate one
· will ensure there are enough receipt books for the con In progress
· will organise a new cheque book Done PRK to clear PO Box
· will invoice the Stirling Library for the guest appearances (2x$200 total) Done, Alistair to deliver
 

Jess
· will write a letter to the effect of entitling the addressees (Stirling Library) to a free day pass 

· will place K. A. Bedford for Signing 1 Done
· will send updated kids’ text to Christopher for website, and update Art show text and time for Kathryn Done
 Kathryn
· will email Tin Ducks certificate to the list 

· will produce the draft layout and send to the list by Sunday evening.

 Steph
· will send out a final Art Show email reminder, and will start prodding people who have reserved places, and instructions for registered people. 

· will send Devina’s email address to Maia so Maia can check panels

 Alistair
· will organise volunteer con run sheets 

· will recruit an off-sider for Elaine’s cosplay photography 

· will do a condom run --will contact Nando’s again Superseded – Ju will collect
· will do another email pushing for more volunteers for Art Show, Masquerade, Auction and Awards etc
· will continue recruiting day managers 

· will give PRK con bag stuffing from Highway 1 when pens have arrived 

· will email likely candidates for friendly people to wear ‘ask me!’ badges 

· will put out a public post asking for handlers, and contact specifically mentioned people: Marian Foster, Mel McCloud; Sarah and John during the con. He’ll mention that Richard Morgan really wants to see a kangaroo

· will organise volunteers and tasks into a spreadsheet 

· will send list of authors doing signings to relevant book dealers. 

· will contact Quality Comics and Comic Zone, Tactics, Empire Toys, Planet Books, Game Traders, Wildilocks, Mame, Burlesque Baby to ask if they’d like tables. 

· will talk to Calum about what Calum has organised so far, and will send results to the list

Christopher
· will distribute PRs from Fantastic Planet 

· will organise a contact sheet of images of the Tin Duck art works 

· will add the Privacy Statement to the website after PRK has added a clause 

· will collect receipt books from vendors and change the website text to reflect membership closure 

· will write text for twitter piece, will send to list and then to Kathryn 

· will contact Quality Comics, suggesting that they can promote Jeffrey Lewis’s appearance at their shop as they wish

Linda
· will work out an approximate budget for the awards ceremony ongoing
· will organise an MC, volunteers for Masquerade ongoing

· will send floor spaces of the Masquerade to list 

· will source another person for the auction 

· will call Advans about total cost of items 

· will re-send voting form to Christopher. 

· will pick up the trophies on Saturday 

· will resend platters for feedback 

· Will organise clipboards and pens etc for the judges. 

· will talk to Craig Greenbank about organising tech. 

· will send names of presenters to PRK

Correspondence

· PRK replied to Perth Modern School, declining their request.
· Spoke with someone from the ABC Book Show radio programme, and arranged an interview with Grant Watson and Trudi Canavan.
· PRK has talked with publishers: 2 prize packs from Gollancz (RM books); Harper Collins about prize packs (several hundred leaflets), and Hachette have sent three prize packs, 400 newsletters for con bag
· Ju has asked for a prize pack, and offered to con bag stuff in return from Quality Comics
Guests

· Library appearances: PRK will give guests lifts to and from, Elaine and Ju will cover bases in his absence
· Guest of Honour dinner: once people have RSVPed they will be considered as paying, and as such we expect money from them.
Venue

· PRK will double-check that Room 11 has been booked, after Ju expressed concern.
Budget/Memberships

· Elaine has the signature authority, meaning she is able to cash cheques at any Bank West branch for the float. Elaine will book the float tomorrow. The cheque book is ordered, will be arriving in the PO Box in 3-5 days, PRK will clear the PO Box next week
· Elaine estimates we’ll need a $3,500 float. Elaine will get DOCEP print out.
· We have approx 150-155 members, which is looking good for break even.

· PRK reports that WASFF has not supplied receipts books by the requested date. We have been promised receipt books by the con. 

· Elaine reports she has the membership receipt books from Tactics (money has been deposited) and White Dwarf receipt books (which took 25 memberships) are in our hands, we’re awaiting Planet Books book Christopher will deliver to Elaine
Con Bags

· We have: Worldcon 2010 flyers for stuffing and Crumpler bags for...bags.
· Alistair will organise Highway 1 con bag stuffing items
· Elaine will organise Fantastic Planet con bag stuffing items
· Ju will organise  Nora K Hemming Award, Femmeconne, Road Safety, Supanova, Madman, Quality comics con bag stuffing items
· PRK  will organise Orbit newsletters, Harper Collins newsletters, Conflux, WASFF surveys, PRK’s surveys, WASFF flyers con bag stuffing items
Shopping list (as PRK reported to the list):
Stationary (Office Works):
- Laminator pouches
- Whiteboard markers
- Flipchart markers
- Highlighters
- Pens
- Pencils
- Panel supplies
- Paper Reams
- Whiteboard cleaner

FPWA:
$160 - 2 gross of condoms (Ju to check this weekend).

FAL:
$280 - 350 bottles of water (size dependant on price)
$50  - 350 lollypops
 ?     - 350 mini chip bags
 ?     - 100 balloons for children
 ?     - 25 soft balls / kid toys
 ?        breathmints
 ?        highlighters ?
Top up in batches of approx 25 for kids 350 for adults bags, up to $840 total (+ $160 condoms) on con bags.
Some chux type cloths for cleaning whiteboards.

Catering stuff - FAL / elsewhere:
$700 to cover coffee, tea, herbal tea, sugar, sacharine, hot chocolate that does not contain milk products, 5  cartons of soy milk, and any other nibbles (eg tubs of biccies, etc)

Tech

PRK reports that the tech:

· Will be dropped off at the hotel approx 9am Thursday.
·  That laptop, speakers and printers have been hired

· PRK will be supplying small set of speakers for parents’ room; and a back up projector

· Ju and Maia will provide laptops.

· Calum to supply a confirmed order for AV gear to the list

· PRK has ordered 3 laptops, a laser printer, toner; and mid-range speakers for the cocktail lounge
· Maia will research podcasting tech

Programme

· Maia reports that aside from the fact that Wings of war may move forward an hour, the programme is otherwise finalised and she’s going through the run sheets.
· Given that we now have permission for various Madman screenings, she’s planning screenings of anime during lunch breaks and so on

· Maia will email everyone a confirmation email, and then double check viability of panels.
· Maia will send out list of available anime to relevant panellists – it must be legit copies

· PRK and Maia will workshop hotel and room layouts. 

Programme Book

· Kathryn has uploaded the book to the printer, and we’re anticipating it being ready by Monday, approximately. PRK says he’s available for pick up if required.
· After a brief discussion, we decided that the mini-programmes should go ahead, and go into the con bag. Ju will put out a call to people who understand the pocket programme
Dealers

· PRK reports that Alistair has reported he’s emailed possible dealers, we’re otherwise awaiting Alistair’s report on Saturday
Volunteers

See: ‘Dealers’
Website

Christopher is an apology
Art Show: 
· Elaine reports that Steph has requested access to the printer and computer on the front desk 5-6pm Saturday for printing off receipts which should be fine.
· Elaine and Steph have been working together on the administration for the Art Show.
· Elaine reports that Steph would make a magnificent treasurer.

Tin Ducks

· Ju reports that Anna is delivering the MumFan speech.

Masquerade

Linda is an apology
Gaming

Terry is an apology
Other Business
· Badges: Jess will send out a message to the Swancon world, asking for people to send names for badge making, if name is different from receipt name, etc
· Catering: Linda will send an email to PRK or Casey to book platters for Masquerade
· Operations Manual for volunteers – we will find last year’s and update it to suit our requirements.
Action List 
PRK
· will send guest update email to say that the dinner location has changed, and that we will be covering their partners’ meals. 

· Will send clause of Privacy statement to list for Christopher 

· will discuss with the hotel about what tables need to go where and at what time/general set up

· will do an announcement on the Swancon LJ about the Children’s programming after Christopher’s updates

· will check for programme clashes from Linda’s presenters list

· will double-check that Room 11 has been booked

· will clear the PO Box next week

·  will organise Orbit newsletters, Harper Collins newsletters, Conflux, WASFF surveys, PRK’s surveys, WASFF flyers con bag stuffing items

· will be supplying small set of speakers for parents’ room; and a back up projector

· ( and Maia) will workshop hotel and room layouts. 

Ju
· will research options for Guest of Honour gifts 

· will talk to Anna about ‘using stairs message’ from 2008 opening ceremony. 

· will organise the con bag stuffing, and create a list of everyone we need stuffing from, including Road Safety (will contact Road Safety as part of that 

· will organise  Nora K Hemming Award, Femmeconne, Road Safety, Supanova, Madman, Quality comics con bag stuffing items

· will supply a laptop for the con

· will put out a call to people who understand the pocket programme

· will buy condoms (2 grosse).

Elaine
· will ensure there are enough receipt books for the con

· will get DOCEP print out of armed hold up procedure

· Elaine will organise Fantastic Planet con bag stuffing items
Jess
· will write a letter to the effect of entitling the addressees (Stirling Library) to a free day pass 

· will send out a message to the Swancon world, asking for people to send names for badge making

 Kathryn
· will email Tin Ducks certificate to the list 

· will produce the draft layout and send to the list by Sunday evening.

 Steph
· will send out a final Art Show email reminder, and will start prodding people who have reserved places, and instructions for registered people. 

· will send Devina’s email address to Maia so Maia can check panels

 Alistair
· will organise volunteer con run sheets 

· will recruit an off-sider for Elaine’s cosplay photography 

· will do another email pushing for more volunteers for Art Show, Masquerade, Auction and Awards etc
· will continue recruiting day managers 

· will give PRK con bag stuffing from Highway 1 when pens have arrived 

· will email likely candidates for friendly people to wear ‘ask me!’ badges 

· will put out a public post asking for handlers, and contact specifically mentioned people: Marian Foster, Mel McCloud; Sarah and John during the con. He’ll mention that Richard Morgan really wants to see a kangaroo

· will organise volunteers and tasks into a spreadsheet 

· will send list of authors doing signings to relevant book dealers. 

· will contact Quality Comics and Comic Zone, Tactics, Empire Toys, Planet Books, Game Traders, Wildilocks, Mame, Burlesque Baby to ask if they’d like tables. 

· will talk to Calum about what Calum has organised so far, and will send results to the list

Christopher
· will distribute PRs from Fantastic Planet 

· will organise a contact sheet of images of the Tin Duck art works 

· will add the Privacy Statement to the website after PRK has added a clause 

· will collect receipt books from vendors and change the website text to reflect membership closure 

· will write text for twitter piece, will send to list and then to Kathryn 

· will contact Quality Comics, suggesting that they can promote Jeffrey Lewis’s appearance at their shop as they wish

· will deliver Planet Books receipt book to Elaine

Linda
· will work out an approximate budget for the awards ceremony ongoing

· will organise an MC, volunteers for Masquerade ongoing

· will send floor spaces of the Masquerade to list 

· will source another person for the auction 

· will call Advans about total cost of items 

· will re-send voting form to Christopher. 

· will pick up the trophies on Saturday 

· will resend platters for feedback 

· Will organise clipboards and pens etc for the judges. 

· will talk to Craig Greenbank about organising tech. 

· will send names of presenters to PRK

· will send an email to PRK or Casey to book platters for Masquerade

Maia

· will provide a laptop for the con
· will research podcasting technology

· will email everyone a confirmation email, and then double check viability of panels

·  will send out list of available anime to relevant panellists

· (will PRK) will workshop hotel and room layouts. 

Calum

· will supply a confirmed order for AV gear to the list

Next Meeting: Saturday 4 April 2pm, 363 Lord Street Beechboro

Meeting Closed: 9:46pm
